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LETTER FROM THE MANAGEMENT BOARD

© )16

Ladies and Gentlemen,

With the pandemic barely behind us, 2022 proved to be another challenging year. The war
beyond Poland’s eastern border affected all of us at an emotional level. Whereas in terms
of people and business, international trade and the entire supply chain of raw materials
were badly disrupted. Today, the Confectionery Industry is facing the largest price hikes
for 30 years when it comes to key raw materials. What is more, we are having to contend
with energy price spikes and a destabilisation of the labour market. Our response has been
the cultivation of an openness to change, and a determination to adopt new solutions.
Our Sustainable Development Program, which is an integral part of our business strategy,
remains the core determinant of our activity at Wedel. Despite many challenges, we have
continued upon this course, reacting flexibly to the current geopolitical and economic
situations; and looking for opportunities in the difficulties that we have encountered.

This report is the result of contributions made by people working in all areas of our
company - from the management staff, through to the sales teams in the field, and to
the production crew operating at the heart of our factory. We are particularly proud and
grateful to all our staff at Wedel that during such a difficult time for everyone, we have
managed to initiate a number of important processes related to the combatting of climate
change. To this end, we have looked to create internal policies and engage with external
stakeholders.

Naturally, the situation in Ukraine focused our attention strongly at the beginning of 2022.
In solidarity with our neighbour and its citizens, we made a number of calls related to our
commercial activities. In February, we suspended the export of products to Russia and
Belarus. We also looked to support our employees of Ukrainian origin (through financial
aid packages, additional vacation days, and psychological assistance). In addition, in
cooperation with our social partners, such as the Praga-Potudnie District Office, City Hall
Warsaw, the SOS Food Bank in Warsaw, the “Serduszko dla Dzieci” “A Heart for Children”
Association, or the Fundacja Dobrych Inicjatyw “Good Initiatives Foundation”, we delivered
Wedel products to fixed or reception points along the Polish-Ukrainian border. What is
more, through the Polish Centre for International Aid, we provided financial support to
the residents of Ukraine.

In addition to our social commitments, which have been a part of our activities for years,
in 2022 we decided to focus more on environmental issues. In the face of the climate
crisis, being aware that our main resources are derived from nature, we realised that we
cannot remain indifferent to the challenges that our world is facing. For the first time as
an organisation, we began to work towards a cocoa certification within the international
Rainforest Alliance system, and undertook preparations for an extended audit, which
would also cover social guidelines. The audit was successfully completed in the first
gquarter of 2023, and our first Rainforest Alliance certified products have already made
their appearance on the market.

The mostimportantpro-environmental stepfor2022 wasto calculate our carbonfootprint.
For the first time, we committed to implementing a CO2 emission measurement in the
organisation as a permanent element of our internal control and non-financial reporting.
In 2022, calculations were carried out for the factory, taking into account all direct and
indirect energy emissions and selected Scope 3 categories. This was the first and most
important step when it came to preparing a decarbonisation strategy for our company.
At a future stage, opportunities for reducing the emissions of individual greenhouse
gases in the short to long term will be determined. Our strategic development is being
conducted in accordance with the GHG Protocol methodology; and the representatives
of all departments of the organisation, together with the management staff, are involved
in its implementation. This company-wide engagement has enabled us to carry out
a comprehensive analysis and to generate a series of tangible commitments.

The past year has shown how important it is to implement CSR and the Sustainable
Development Program in dialogue with all our stakeholders. Thanks to this, our actions
have made a measurable impact, and have been shown to be in keeping with our mission
statement: "We are constantly changing so as to bring joy to both ourselves and our
clients.”

We invite you to read the report, as well as to join us on our journey of sustainable
development - for a better and brighter future for us all.

THE MANAGEMENT BOARD of LOTTE Wedel
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LETTER FROM THE PRESIDENT OF THE MANAGEMENT BOARD ZM/

Ladies and Gentlemen,

We are delighted to present here LOTTE Wedel’s second sustainable development
report, which confirms that ESG has become anintegral element of our organisation.
Today, for many companies, ESG is a legal obligation, so | am delighted that Wedel
has already made strong inroads in this area. Given our 170-year history, we are
aware of not only our responsibility to the business itself, but we also understand
that our social and environmental impact must underpin the running of our company
in what is a time of climate crisis.

Wedel’s sustainable development strategy is based on strong foundations. In this
regard, we not only celebrate the family nature of the company, but also the values
andvisionswhich itshareswith the parent company, the global concernthatis LOTTE,
which places UN Sustainable Development Goals to the forefront of its activities.
Only a clear understanding of the above goals, and incorporating them into the
everyday life of the company, will pave the way for continued success. And as
a company, we can also derive great satisfaction from the actions we take. We realise
that such an undertaking would not be possible without the people who make up
the Wedel community, which encapsulates diversity, mutual respect, and an ethical

approach.
LOTTE Wedel consistently reports in accordance with GRI standards, and fulfils all
TSUYOSHI FUKATSU related obligations arising from the Sustainable Development Goals program, thanks
PRESIDENT OF THE to which we can compare our initiatives with those of companies from around the

MANAGEMENT BOARD

world. This year, we have expanded the reporting scope to include the measuring of
our environmental impact. | am particularly glad that we have initiated this difficult
process, as it will bear fruit in the coming years, allowing us as a company to develop
a climate strategy that will sustain us into the future. With this commitment to
continue working towards a better future, | kindly invite you to read this report.

R P E
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1. Wedel - combining tradition and modernity g%%%/é

1.1 Company activity
2-6

As the owner of one of the oldest chocolate brands in Poland (E. Wedel), we have
been producing the highest quality chocolate and other confectioneries since 1851.
We are the third largest brand on the Polish chocolate market.’

Our iconic Ptasie Mleczko® is number one in the Praline category. The share of
Ptasie Mleczko® marshmallows in the Praline category is at the level of 16.6%.°
and Wedel’s Bitter Chocolate 64% 90g is the leader in dark chocolate hard bars
up to 149g°.

Our mission statement reads

as follows: We are constantly

changing so as to bring joy to botn
ourselves and our clients.

Our portfolio includes 212 different products: chocolate (bars, bars with soft
centres or extras, and drinking chocolate), chocolate-covered marshmallows,
cookies, wafer cakes and wafers, pralines, candies, candy bars, halva, sesame
seed candy and ice cream. We can boast famous brands which have been adored
for generations.

Just some of our celebrated Wedel brands

Ptasie Mleczko® (marshmallows, ice cream lolly),
B Mieszanka Wedlowska (candies in dark chocolate),
B Torcik Wedlowski (chocolate wafer with hazelnut cream filling),
B Pawetek (chocolate bars),

Our offer also includes licensed products based on cooperation with other
producers. Theseinclude, among others, E. Wedel muffinsand donuts produced
with Stockson or products with the image of the Minions of the Illumination
Studio, which are the result of our cooperation with Universal Studios.

In response to the diverse needs of our Customers, we are expanding our
dark chocolate offer, which includes bars containing 50%, 64% and 80% of the
highest quality cocoa from Ghana - including the WW bar in a dark chocolate
or Ptasie Mleczko® Vanilla in a very dark chocolate (80%).

The production of some of our products is still partly machine-free, thanks
to which we are able to emphasise the artisanship and tradition behind the
manufacturing of these products. Torcik Wedlowski is decorated by hand,

E. Wedel Premium (chocolates with non-standard extras),
B Czekotubka (chocolate cream and ice cream in the squeezable version),
B Chatwa Krélewska (halva),
B E. Wedel OH! (ice cream lolly).

and the halva mass is mixed by experienced operators who perform rowing-
like movements with special paddles. Thanks to this, the halva achieves an
appropriate elasticity and fibre structure; which cannot be obtained with
mechanical mixing.

" E.Wedel for NielsenlQ - Retail Trade Panel|,
> E.Wedel for NielsenlQ - Retail Trade Panel,
3 E.Wedel for NielsenlQ - Retail Trade Panel,

of Poland with Discount Stores (Food), value sales, July 2022-June 2023, category: Candies
of Poland with Discount Stores (Food), value sales, July 2022-June 2023, category: Candies, Pralines
of Poland with Discount Stores (Food), value sales, July 2022-June 2023, category: Candies, dark hard chocolate bars up to 149g

> > >
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1. Wedel - combining tradition and modernity

1.1 Company activity

In the E. Wedel portfolio we may find the following products:

*

¥ -
oo 851 D
5 TERAZ WIECEJ

MzESZANKA -
EDLOWS KA
CUKIERKI

W CZEKOLADZIE
DARK CHOCOLATE COVERED CANDIES

i s ey

b M A [T

\/

wafers

Ptasie Mieszanka Wedlowska full chocolates, sweets biscuits

Mleczko® - Chocolate Covered Candies with crémes

bars pralines ice-creams Torcik halva licensed
Wedlowski and sesame products

e.g. muffins,
donuts)
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1. Wedel - combining tradition and modernity

1.1 Company activity

d

An important element of our business strategy has been the development of exports, which currently accounts for about 10% of
our turnover. Wedel chocolates are now sold in over 60 countries around the globe. Our key foreign markets are the United States,
Canada and the United Kingdom.

*In February 2022, due to the invasion of Ukraine, we suspended the export of our products to the Russian Federation and Belarus.

Albania
Australia
Austria
Belize

Bosnia and Herzegovina
Brazil (since 2022)

Bulgaria
Canada

Chile (since 2022)

China
Cyprus
Czech
Egypt
Estonia
Finland
France
Germany
Greece
Hong Kong
India
Iraq
Iceland
Ireland
Israel
Japan
Jordan
Kenya
Kosovo
Kuwait
Latvia
Lebanon
Lithuania

"FOR THE FUTURE WITH PLEASURE” | 008

Macedonia
Maldives
Malta
Mexico
Moldova
Mongolia
Netherlands
Norway
Palestine

Philippines (since 2022)

Portugal
Qatar

Saudi Arabia
South Africa
South Korea
Spain
Romania
Serbia
Sierra Leone
Singapore
Sri Lanka
Sweden
Taiwan
Tunisia
Turkey
Uganda
Ukraine

Uruguay (since 2022)
United Kingdom

USA
Uzbekistan
Yemen



1. Wedel - combining tradition and modernity

1.1 Company activity
2-1
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Since the 1930s, our factory and office have been located in Warsaw's Praga district at Jana Zamoyskiego
28/30 Street. Since 2010, we have been part of the Japanese concern LOTTE, which is our sole shareholder.
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1. Wedel - combining tradition and modernity

1.2 Management and oversight
2-9

The make-up of the management structure of LOTTE Wedel sp. z 0.0. is as follows:
The Management Board,

B The Management Team, consisting of members of the Management Board; the HR and Administration Director, Sales Director
(Proxy), Marketing Director, Finance and IT Director (Member of the Management Board), Managing Director (Member of the
Management Board), and the Director of Integration and Corporate Reporting,

B The Team of Key Managers, which includes members of the Management Board, the Management Team and people drawn from
middle management - being responsible for the most complex or the most important projects; or for managing the largest
number of employees (e.g. Health and Safety and Quality Manager, Strategy and Income Management Manager or Production
Manager).

405-1

COMPETENCIES RELATED

MEMBER GENDER INDEPENDENCE DURATION OTHER IMPORTANT TO THE COMPANY’S PRODUCTS AND ACTIVITIES

OF TENURE POSITIONS AND DUTIES

TSUYOSHI FUKATSU FULL INDEFINITE GENERAL MANAGEMENT, CONTACT WITH THE OWNER

TAKAHARU SAITO “ FULL INDEFINITE _ GENERAL MANAGEMENT, CONTACT WITH THE OWNER

EXECUTIVE DIRECTOR PRODUCT EXECUTIVE DESIGNS
TOMOKAZU KONO FULL INDEFINITE '
v OF PRODUCTION FACTORY LINES AND INNOVATIONS

TOSHIHISA HIRANO “ FULL INDEFINITE _ GENERAL MANAGEMENT, CONTACT WITH THE OWNER

DIRECTOR OF INTEGRATION MANAGEMENT OF CORPORATE
MOTORI UZAWA FULL INDEFINITE AND CORPORATE REPORTING REPORTING BETWEEN THE COMPANY AND THE OWNER

EXECUTIVE MANAGEMENT FOR ALL AREAS
MACIE) HERMAN “ FULL INDEFINITE MANAGING DIRECTOR IN THE COMPANY

FINANCE, ACCOUNTING, PURCHASING
ANDRZE) PALASZ FULL INDEFINITE FINANCE AND IT DIRECTOR AND IT MANAGEMENT

"FOR THE FUTURE WITH PLEASURE" | 010



1. Wedel - combining tradition and modernity

1.2 Management and oversight
2-9

As of December 31, 2022, the composition of the

Management Board was as follows:

ANDRZEJ PALASZ

FINANCE AND IT DIRECTOR

INGA PYD

DIRECTOR OF HR
AND ADMINISTRATION

MACIEJ HERMAN

MANAGING DIRECTOR

+ Members of the
Management Board

2-11
Anumber of Members of the Management Board simultaneously perform senior
management (directorial) functions within the organisation. However, these

additional functions do not give rise to any conflict of interest.

2-10

The Management Board is appointed by a Meeting of Shareholders, which
represents the sole owner of the company, and takes into account the opinions
of stakeholders in the process of selecting members of the Management Board

and the criteria used in the same, such as the necessary competencies in the
field of sustainable development management.

KRZYSZTOF
BOGACZ

MARKETING DIRECTOR

SLAWOMIR
KLUSZCZYNSKI

OPERATIONS DIRECTOR

KRZYSZTOF
STEPNOWSKI

SALES DIRECTOR

The following are responsible, whether personally or collectively, for making
key decisions and overseeing the management of issues important from the
point of view of the company’s economic, environmental and social impact on

the environment:
B Members of the Management Board,

B Members of the Management Team.
The Management Board has executive and enforcement functions, and it is

also a communication bridge between the organisation and the owner. The
role of the Management Team is operational, including the implementation of
the resolutions of the Management Board.

Members of the Management Team are directly involved in projects. They
monitor the progress of these projects by sitting on steering committees and

approving draft internal regulations on the basis of an appropriate procedure.
Long-term strategies and policies in the area of sustainable development are

approved at the level of the Management Board and the dedicated Steering
Committee of the CSR Strategy Program.

"FOR THE FUTURE WITH PLEASURE" | 011




1. Wedel - combining tradition and modernity g%%ﬁ/é

1.2.1. Managing sustainable development
2-12, 213, 2-14, 2-17, 2-18

10 REDUCED
INEQUALITIES

Since 2020, the company has been operating a CSR
Strategy, developed for the years 2020-2027, which
Is being constantly updated.

DECENT WORK AND
ECONOMIC GROWTH
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GOOD HEALTH
AND WELL-BEING

Our CSR Strategy is based on three pillars:

I
|
L1 :

i) PEOPLE “Z ENVIRONMENT

where the topic-specific disclosures for the company and its stakeholders were
identified (and divided into 18 areas). The assumptions of the strategy have been
made actionable at an operational level, to include 42 initiatives.
In order to implement the idea of constant development while striving to reduce and
offset negative impacts, the following documents shall be drawn up over the next
three years:

B A Decarbonisation Strategy, which will indicate the directions for mitigating the

negative impact related to emissions (carbon footprint) - in 2023,
B Analysis of risks and opportunities related to climate change - in 2024,
B An Environmental Strategy (taking into account elements of biodiversity) - in 2025.

GGGGG

The company has developed a four-tier structure for managing processes related
to our impact on the environment and society (ESG). This structure ensures the
participation of employees at all levels, coupled with their understanding of goals
and tasks, and their links with other areas of the company’s activity. Projects within
the scope of the ESG program are managed and reported as part of the internal
PMO program, which includes detailed information on schedules, resources and
project risks (which ensures consistency in the approach to their assessment and
implementation effectiveness).

15 oo
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CLIMATE
ACTION
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1. Wedel - combining tradition and modernity 57/’/

1.2.1. Managing sustainable development
2-12, 213, 2-14, 2-17, 2-18

THE INTERDEPARTMENTAL ESG STRATEGY TEAM 1S MADE UP OF:

comprising the HR and Administration Director,
the Finance and IT Director, the Marketing
Director, the Legal and Compliance Director,

The Strategic Steering Committee (SteerCo) of the ESG program:

the HR and Administration Director, Finance and IT Director, Marketing Director, the Health and Safety and Quality Manager, the
Legal and Compliance Director, Health and Safety and Quality Manager, and Strategy >trategy and Revenue Management Manager. The
Committee ensures compliance of the sustainable

and Revenue Management Manager development strategy with the business goals of

LOTTE Wedel; and to this end, regularly monitors

the implementation of the adopted strategic

MANAGER OF THE ESG PROGRAM commitments in this area. The ESG program is

an operational transposition of the sustainable

development strategy into activities that accord

with the internal management methodology - it

SteerCo NPD consists of strategic programs and streams that
contain projects, tasks and processes,

RAW ECO OTHER HR, ENVIRONMENT managing and coordinating its implementation. This

MATERIALS PACKAGING COMPLIANCE function is performed by the Head of Corporate
Communication and ESG.

consisting of representatives of individual
PROJECT TEAMS PROJECT TEAMS PROJECT TEAMS PROJECT TEAMS PROJECT TEAMS departments of the company responsible for the
implementation of strategic initiativesin their areas.

As of 2023: People substantively involved in the project at the current SteerCo level take part in meetings of the SteerCo of the ESG program on
a point-by-point basis; and on a daily basis, they perform a consultative role for the project team.

"FOR THE FUTURE WITH PLEASURE" | 013



1. Wedel - combining tradition and modernity 57/’/

1.2.1. Managing sustainable development
2-12, 213, 2-14, 2-17, 2-18

Members of the Management Team actively participate in

meetings dedicated to the introduction of provisions from Sustainability reporting

the scope of sustainable development into the organisation’s

business processes; and the making of key decisions in this LOTTE Wedel's sustainable development reports are created in dialogue with
respect: which is also reflected in the long-term budget representatives of key groups of external and internal stakeholders (the latter group
planning process. includes the Management Team, the members of the project teams working within
The Corporate Communications Manager monitorsandreports the scope of sustainable development, and representatives of the managerial staff).
onamonthlybasistothe membersofthe ESG Strategic Steering The content of individual chapters is approved by the relevant directors, and the
Committee concerning progress on the implementation of Management Board together with the ESG Strategic Steering Committee gives opinions
solutions and the achievement of goals and milestones. In on selected issues, and then verifies and approves the entire document. More on the
addition, as a part of company-wide processes, key decisions development of the Sustainable Development Report in Chapter 5: About the report.

and financial commitments are consulted on and approved
with the entire Management Team.

The effects of the Management Team’'s activities, including in the area of sustainable

development, are monitored, supervised and evaluated by our owner. They are also subject
to assessment by, among others:

compliance units,

& internal audit units,

€ auditors of the company’s owner,
2 independent external auditors,

€& regulatory and control authorities,
@ certification bodies,

€ contractors,

@ financial institutions.

We conduct adialogue with all the above entities; and inthe event of a negative assessment,

we adjustthe activities or work out compromise solutionsin order to meet the expectations
of the other party.

"FOR THE FUTURE WITH PLEASURE" | 014



1. Wedel - combining tradition and modernity

1.3 Membership of associations

2-28

We are a founding member of the Polish Coalition for Sustainable Palm Oil (PKZOP), established under the
aegis of the WWF, operating since 2019. It is an independent coalition composed of representatives of
companies, industry and non-governmental organisations and certification bodies, as well as a scientific
council. The strategic goal of PKZOP is to achieve a level of 100% sustainable palm oil in Poland.

An important mission is also to take action to increase knowledge and awareness of sustainable palm oil
among consumers and entities operating on the Polish market.

Since 1997, we have been an active member of Polbisco, the Association of Polish Producers of Chocolate

and Confectionery Products. The organisation, bringing together companies with a total market share of

80%, aims to represent and protect the common interests of the sector; as well as to promote its oversight
responsibility.

We are also a member of the IAA International Advertising Council, whose mission is to shape the
sustainable development of the marketing communication market.

For years, we have been a member of the Lewiatan Confederation - a Polish business organisation which

influences the shape of the law, and conducts dialogue with the administration representing members in
both Poland and the European Union.
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1. Wedel - combining tradition and modernity

1.4 External awards and accolades

3 . Business Centre Club

2022
'

@, NAGRODA KARTY
< RGZNORODNOSCI

DLA PRACODAWCOW
WSPIERAJACYCH #DEI

@ PANSTWOWA INSPEKCJA PRACY

-

'y

Top

EMPLOYER

CERTIFIED EXCELLENCE IN EMPLOYEE COMDITIOMS

You can read about all the awards and titles we have received here at:www.wedel.pl/o-firmie/nagrody-i-wyroznienia

The confirmation of the effectiveness of our efforts in
particular areas of sustainable development are the titles,
awards and distinctions we have received. In 2022, we
garnered numerous awards, including:

Business Center Club, which awarded us the title
of “Company Well Seen” for conducting business in a
responsible manner, and the title of “Leader of Polish
Business,” which is, among others, confirmation that we
comply with the principles of business ethics and conduct
social and charitable activities,

National Labour Inspectorate, in which we took third
place in the competition “Employer - an organiser of safe
work”,

Top EmployersiInstitute, which, after conducting adetailed
study and verification process, praised highly our HR policy,
awarding us the title of Top Employer 2022,

Grupa Pracuj.pl - in the HR Dream Team competition, we
received the main prize in the category “Organisational
Culture and Employee Engagement” for the campaign “For
170 years our recipe is people”,

The Responsible Business Forum, which distinguished our
CzekoSprawni program in the “DEI in Business” category in
the “Innovative Approach” subcategory in the competition
dedicated to the Diversity Charter; and it also included 10
of our initiatives in the “Responsible Business in Poland
2021. Good Practices” report,

SmartLunch - in the People Innovation plebiscite, our
CzekoSprawni program was voted as being in the top 5
projects to have introduced changes in the area of human
capital,

Lidl, from which we received the main prize in the thematic
competition and the title of Lidl Fair Pay for our long-term
policy in the field of equal pay and the division of positions
between women and men (to include our managerial staff
and management teams).
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2. Internal management 5%

2.1. Company policies and associated obligations
2-23

i';ecfazt?rj gz'itr?evgce)g:|ogitgc32?3rzeeen2 The foundation of Wedel’s 170 years on the market and the trust of its Customers
setting out the values and defining and Suppliers are the values that underpin all our efforts.

the ethical culture of the company. It

idnefc')zfs dt—:l(; FE)U;‘;'E'SES atcht?\fiti‘s'dzl:g Focusing on the Customer, and ensuring quality, transparency and ethics, respect for all
expressing our responsibility as an peop/e and their d/verSI?y, and acting for the benefit of the community and the natural
employer, manufacturer, neighbour environment-these are justsome of ourvalues. These samevalues show how we approach
and business partner. relationships with our Employees, Customers, Suppliers and Business Partners.

The Code of Ethics sets out the

hierarchy of values and standards of

conduct for all employees, regardless ALEKSANDRA KUSZ VEL SOBCZUK,
of their function and position. Each CORPORATE COMMUNICATION
LOTTE Wedel employee is required AND ESG MANAGER

to read this document and apply its
principles in their daily work; and it is
available to the public on our website:

~Kodeks etyczny
LOTTE Wedel Sp. z 0.0.”

"FOR THE FUTURE WITH PLEASURE” | 018



https://wedel.pl/uploads/media/default/0001/02/87271551112ac2ceae9a1db3a57eff816d7363a3.pdf

2. Internal management

2.1. Company policies and associated obligations
2-23

KEY VALUES IN WEDEL'S ORGANISATIONAL CULTURE

I FOCUS @ I ENSURE
1)) ONTHE CLIENT N QUALITY

I work with passion
and commitment,

"/ ITAKE T} I QUESTION

I TAKE JOY FROM
2 RESPONSIBILITY THE STATUS QUO MY WORK AND FROM

BEING IN WORK

| communicate honestly |l respect others, | am kind,

~ and courageously,

| am ethical and

-~ | build knowledge about |
~ transparent in my actions,

the Client's needs,

| listen to Consumer
- opinions and take them
INtO account,

| support the
~achievement of my
Client's goals,

| am constantly working
~0on a new offer for both
~ the Client and the
Consumer.

| cooperate effectively,
- |l respect the time
of other employees,

- | act based on facts,

- llook for solutions
~instead of problems.

| set directions, make

- decisions and achieve

goals,

| constantly improve my

- competences; | care about

my development,

| share my knowledge and

- support the development

of other employees.

| am open to change

- and implement new

solutions,

| simplify activities

- and streamline

Processes,

| don't seek out blame

- and Il learn from my

mistakes.
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| can be myself,

~and | support diversity,

| appreciate others,

- we celebrate our time

together,

| work for the community

- and the environment




2. Internal management

2.1. Company policies and associated obligations

We have included our commitments related to sustainable Responsibility for the implementation of policy commitments
development in Wedel's CSR Strategy, adopted in 2020. We atindividuallevels ofthe organisationisassignedaccordingto
also want to encourage and support our suppliers to adopt the corporate structure, according to which, the organisation
social and environmental responsibility in their activities. is divided into business departments responsible for
We want our cooperation with contractors to be based on compliance with internal regulations under the first level of
partnership, trust and good relations. protection, as well as the compliance unit under the second

level of protection and the internal audit department under
the third level of protection.

Therefore, we expect our business partners to identify

with and act in accordance with the above values and Training on compliance with internal regulations, and thus
principles, while maintaining honesty, truthfulness, on conducting responsible business activity, is held for each
respect for diversity and the rights of all persons department in accordance with the legal and compliance
and entities. In 2022, we developed the Sustainable training matrix.

Development Policy for LOTTE Wedel Suppliers,
implemented at the beginning of 2023. You can read
more about this in subchapter 2.4. Quality of raw
materials and their sustainable origin.

STRATEGIA CSR
Wedel commits itself in internal documents (including _PLa LENTE SVEDEL

the above-mentioned Code of Ethics and Sustainable
Development Policy for LOTTE Wedel Suppliers) not to
violate the freedom granted to every human being and all
other basic, inalienable human rights, which are set out
in the United Nations Charter, the Universal Declaration
of Human Rights and the European Convention on Human
Rights.
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2. Internal management

2.1. Company policies and associated obligations

2-25, 2-26

.

The organisation has compliance, internal audit and corporate communication units
that are responsible for implementing, proposing, enforcing and interpreting internal
regulations, monitoring compliance and contacting stakeholders.

LOTTEWedel has aprocedure forreportingand explainingirregularities. Its
purpose is to define the rules for reporting, verifying and explaining cases
of irregularities and behaviours prohibited by law and other regulations,
including internal regulations. This applies in particular to corruption and
other instances of fraud, irregularities in employment (discrimination,
harassment, including sexual harassment, as well as violation of personal
rights), or violation of internal rules contained in company policies,
procedures and instructions.

In the event of doubts, reasonable suspicion or knowledge of a violation of the law in

any area related to work; or a violation of the principles described in the Code of Ethics

or other internal regulation, the employee should report such a fact using one of the

following methods:

@ notifying a line-manager or a higher-level supervisor (including a member of the
Management Team),

€ contacting the HR department,

@ contacting the Compliance Manager, the Legal and Compliance Director or the Internal
Audit Manager,

@ sending the message to etyka@wedel.pl

@ sending an anonymous message via a dedicated web application available to all
employees.

The notification should include: a presentation of the facts,
possible evidence to support the cited circumstances or an
indication of such evidence, includingtheindication of witnesses,
theallegedperpetratororperpetratorsoftheirregularbehaviour
and an indication of the potential aggrieved party. The reporting
person may, but is not obliged to, sign the report or provide his
or her identity. The identity of the reporting person remains
confidential.

The procedure for reporting and explaining
irregularities includes provisions on the protection
of whistleblowers - all forms of retaliation, both
direct and indirect, against the person who reports
irregularities are prohibited. The status of a
“whistleblower”isgiventoapersonwhosereporthas
not been made in so-called bad faith (intentionally
and knowingly wrong or containing misleading
information). A person who makes a report in bad
faith may be subject to disciplinary consequences
provided for within the provisions of labour law.

When there is no formal notification, and the Compliance
Manager receives, directly or indirectly, indications about the
possible occurrence of irregularities, she/he can implement
corrective action in the form of compliance mentoring
involving a less formal conversation.
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2. Internal management g‘w@

2.2. Compliance with laws and regqulations
2-27, 205-3, 3-3 (205)

T
: - i"“f*ﬂi\r' 3
- L i —— 5,
;h - ’

Ethics inthe actions of company employees, including the rejection of corrupt
practices, is one of the basic requirements that employees must follow
when performing their daily duties. This is reflected, for example, in the
corporate value “l take responsibility — | am ethical and transparent in my
actions,” as well as in the Code of Ethics applicable to every employee of
the company, which explicitly prohibits all manifestations and behaviours
of a corrupt nature. The rules addressed to contractors also provide for a
complete lack of tolerance for behaviour that may constitute corruption.

el

“Material cases of non-compliance with the law and
regulations” are understood at LOTTE Wedel as cases which
- followingonfromtheriskanalysis prepared by theinternal
audit department - will cause or may cause significant MATEUSZ HENDZEL,

economic, economic, regulatory, sanction and image risks COMPLIANCE MANAGER
for the organisation.

The company does not participate in corrupt activities, and
all signals regarding suspected corruption are investigated
and confirmed - reported to law enforcement authorities.

In 2022, our company did not identify any significant cases
of non-compliance with the law or regulations in which
monetary or non-monetary penalties would be imposed on the
organisation. As part of the internal investigation procedure, one
case of corruption was registered. As a result of this situation,
the contract with the employee and the business partner was
terminated.
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2. Internal management

2.2. Compliance with laws and regqulations
205-2

Number and percentage of members of management bodies who were informed about anti-corruption

policies and procedures and who received anti-corruption training

7
(100%)

Number and percentage of members of management bodies who were informed about
anti-corruption policies and procedures

Number and percentage of members of management bodies who have 4
received anti-corruption training (57%)

Number and percentage of employees informed about anti-corruption policies and procedures

1227
(100%)

Number and percentage of all employees (excluding members of management bodies)
who were informed about anti-corruption policies and procedures

Number and percentage of employees in the management team who have 11
been informed about anti-corruption policies and procedures (100%)

Number and percentage of employees who received anti-corruption training, broken down by
categories of employees distinguished in the organisation

316
(26%)

Number and percentage of all employees (excluding members of management bodies)
who received anti-corruption training

Number and percentage of employees from the management team who have 8
received anti-corruption training (73%)

18
(38%)

Number and percentage of key managers who have received anti-corruption training

Number and percentage of other employees who received anti- 290
corruption training (25%)

The total number and percentage of the organisation’s business partners who have been informed
about its anti-corruption policies and procedures

The total number and percentage of the organisation’s business partners who 11
have been informed about its anti-corruption policies and procedures (11%)
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2. Internal management

2.2. Compliance with laws and regqulations

.

Thefollowinginternal regulations apply to counteracting corruption

in the organisation:
Code of Ethics,

@ Compliance Policy,
& Work Regulations,

& Corruption Prevention Policy,

Each report regarding potential corru

@ Supplier Policy (LOTTE Wedel Contractor’s Rules of Conduct).

ption events Is

received, independently investigated and reported in

two ways:

. to the Management Team,

Bl to the President of the Management Board, who

Is also in constant contact with the owner of the

company.

Actions are evaluated after each case

of irregularity is

reported and explained. Additionally, employee surveys

are cyclically conducted on the system
explaining irregularities.

Moreover, every case of irregularity, inclu

for reporting and

ding corruption, is

registered.The Compliance Manager,togetherwiththelnternal

Audit Manager, monitors the organisatior

's implementation

of recommendations and follow-up sol
preventive solutions.

Jtions, to include

Similar preventive actions are carried out in relation to the prevention of
conflicts of interest - information campaigns and training in the field of
counteracting conflicts of interest. Ongoing monitoring and reporting of
problems have also been introduced, which are dealt with by the legal,
compliance and internal audit departments, and channels for reporting
irregularities, including in the field of conflict of interest, are available.

In 2022, 10 cases of irregularities were identified in LOTTE Wedel. Reported
issues concerned potential violations of labour law, corruption, violations of
internal regulations or other violations.

Each report is reported to the Management Team via the two channels
described above.

@
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2. Internal management 57/1/

2.2.1. Business ethics
3-3 (206), 206-1

Compliance with the principles of free competition is of The actions presented above means that no court or
great importance to our company, because anti-competitive administrative proceedings were Initiated against
behaviour, i.e. inconsistent with the competition protection LOTTE Wedel in 2022 regarding violations of the principles
law, exposes the enterprise to financial penalties and may of free competition or antitrust regulations.

affect the negative perception of such an enterprise on
the market by other companies or customers. In addition,
the managers of a business that violates competition law
are exposed to personal sanctions, and those employees
participating in such activities - to disciplinary liability.
The organisation has the following documents and
procedures for the regulation of these issues:
Code of Ethics,
B The procedure of proceeding in accordance with
the provisions on competition protection,
B The procedure for processing and sharing sales
data,
B The procedure to be followed in the event of
monitoring and procedural actions taken against

the Company.

In order to manage the subject of compliance with the principles

of free competition and related effects, we have implemented

the above-mentioned internal regulations at LOTTE Wedel, to O
also include employee education through training, awareness

raising, legal alerts (cyclical e-mail communications addressedto

employees regarding legal or regulatory events), and consumer

education (e.g. as part of communication in social media, in

particular on Linkedln). Whenthe need arises, we also undertake

cooperation with the Office of Competition and Consumer

Protection.
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2. Internal management s

2.3. Product quality
3-3 (416), 416-2

LOTTE Wedel meets the requirements of such regulations as: Food and The Quality Policy, Hygiene Book and other introduced procedures at
Nutrition Safety Act of August 25, 2006, Regulation (EC) No. 178/2002 of LOTTE Wedel regulate the issues of customer and consumer health
the European Parliament and of the Council of January 17, 2002. These and safety, in accordance with the above-mentioned legal regulations
legal provisions also oblige LOTTE Wedel to ensure the health and safety and standards of IFS (International Food Standard), BRC (British Retail
of customers and consumers. Consortium), ISO 9001 (ISO quality management), Codex Alimentarius

(food code).

At LOTTE Wedel, employees, customers and consumers play an important
part when it comes to improving the health and safety of the products we
manufacture. Our Quality Department, through the registration and analysis
of complaints or internal incidents, improves procedures and processes; and
as a company we may boast the best possible production standards. There

IS a consumer hotline, whereas we also employ agencies to collect reports MAGDALENA KOZLOWSKA,
from customers and consumers, which are then transferred to the quality HEALTH AND OCCUPATIONAL
department, where, after verification, appropriate explanatory actions are SAFETY AND QUALITY MANAGER
taken.

We also have implemented the Vectio system, which enables production
employeestosubmitideasforimproving quality and hygiene inthe workplace.
Each idea submitted by an employee is reviewed. After the approval of the
Quality Department, the ideas are forwarded to implementation. In 2022,
200ideas were submitted, of which 56 concerned quality improvement.

17 ideas were implemented and closed, including 4 in the field of quality
Improvements.
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2. Internal management

2.3. Product quality
3-3 (416), 416-2

Hygiene inspections and internal audits are organised at LOTTE Wedel|,
which are aimed at the development of the Food Safety Culture
(defined as the resultant effect of our employees’ attitudes, values
and behaviours, which reflects their commitment and reliability
when it comes to the process of food safety management in the
organisation). This is a space where you can submit quality or hygiene-
related comments affecting the end-product. As part of the quality
improvement in the plant, i.e. the "Quality at Source,” program, which
consists in the implementation of a series of trainings for production
employees.

The PAS - Program of Active Self-Control operates in the production
areas. Auditsare performed periodicallybyboth productionemployees
and management. Each of the audit cards contains questions about
quality, among others. A Kaizen Zone (Place/meetings/space where
Kaizen projects are presented and discussed*in LOTTE Wedel) is used
to determine the causes and corrective actions in connection with
complaints or internal incidents. For each of these reports, the root
cause is determined, and corrective actions are introduced to reduce
the risk of recurrence.

Theeffectivenessoftheactionstakenreducesthenumberofcomplaints
and quality incidents. The number of such notifications is monitored
on a monthly and annual basis.

In 2022, there were no cases of non-compliance with regulations and
voluntary codes related to the impact of products and services on health
and safety.

*"lapanese business philosophy advocating continuous personal improvement, which extends to improvement of management
and production processes at all levels.”
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2. Internal management

2.4. Quality of raw materials and their sustainable origin

2-6, 3-3 (414)
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Our suppliers
are divided into
three groups:

SUPPLIERS
OF MATERIALS

SUPPLIERS SUPPLIERS
OF TRADE GOODS OF RAW
MATERIALS AND
PACKAGING
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2. Internal management

2.4. Quality of raw materials and their sustainable origin
2-6, 3-3 (414)

Characteristics of
suppliers

Specific characteristics of
the supply chain:

Estimated number of entities in » variability of volumes

the entire supply chain and at each * [imited expiry date
stage of the chain: approximately of raw materials and Geographical location
120 suppliers of raw materials and finished products of suppliers:
materials and approximately 13 » specific storage * Europe
suppliers in co-production. conditions * Asia

Estimated value of
payments to suppliers:

Type of business
relationships with suppliers:

Geographical location
of manufacturers:

* long-term / short-term * Raw materials and  Europe
contracts packaging - approx. 500 * Africa
* COOperation agreements million PLN * America

s orders and commissions
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2. Internal management

2.4. Quality of raw materials and their sustainable origin
2-6, 3-3 (414)

In 2022, we developed a Sustainable Development Policy
for LOTTE Wedel Suppliers, implemented in the company
at the beginning of 2023.

In this document, we obliged suppliers to follow the LOTTE

Wedel qualification guidelines: ensuring traceability of raw

materials and transparency of their origin,

@ collecting the necessary documentation, in accordance

 with the implemented quality standards,

@ implementing a